
Trail Life Navigators – Overview and Expectations for Parents/Youth 8/7/24

Welcome/Introduction

Leadership of Navigators
● Brian Kolka, Trailmaster
● Nick Germon, Trailguide
● Mike Beverlin, Trailguide
● Mike Mitchell, Admin Officer

Brief Troop History of 1321
● Started at Calvary Chapel Murrieta as Troop 412
● Orchard received charter in 2020; this is our 4th year.

Navigator Purpose
● Build upon Woodland experience
● Further outdoor skills & knowledge
● Teach and improved upon life skills to become a godly man.
● Build bonds between father and son.

Trail Life Connect.com/Housekeeping
● Register with national organization

o $36 for adult
o $33 for child
o Boys name will populate for purposes of attendance

● Troop dues
o Payment breakdown, $110 per year payable to Orchard Church

o No dues, no registration, no credit for attendance and no awards!
● Shop Traillife USA is website for clothing and material
● Print out adult and child official lanyard ID from TLC
● Enter Service Hours for your boys
● Enter non-official camping or hiking info (subject to approval)

Parental Expectations
● Be present (we are not a drop off organization)

o No wallflower please!
● Communicate with Troop/Leaders as needed via:

o Text, phone, Group Me app, email
● Monitor behavior of son, address needs as necessary

o (if not, leaders will address)
● Become a Registered Adult (strongly encouraged)

o Certain number needed for trips/”2 deep” safety
● Volunteer wherever you can

o We need help; think about what your strengths and capabilities
● Help facilitation discussions for Manhood Journey on 3rd Mondays.
● We expect parents to become somewhat fluent on the TLC website
● Badge work can be done at home, just take photos and have kids fill out their journal
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Trailman Expectations
● Material must haves:

o Class A shirt (tucked in)
o Bible
o Traillife Navigator Handbook

▪ Please get newest version (old version is incompatible)
o Pencil/Pen
o Notebook
o Able Rank and above: Standard
o Proper shoes, no crocks for flip flops
o Pants/shorts (discuss)
o ID’s with lanyard
o Please bring a water bottle

● Optional:
o TL hat
o TL tee shirt

● Events:
o Where Class A upon arrival, may switch to tee shirt later

● Attendance
o Minimum 60%, includes all calendar activities, not just classroom

▪ Different than Woodlands

▪ May not have opportunity to make it up
o Set up and take down chairs/tables for assigned months.

● Behavior
o Walk Worthy is our motto:

▪ Respect teacher and leaders

▪ Other Trailman

▪ Parents
o Staying focused on lesson/task
o No talking during lesson
o Be a role model for younger kids
o Lead by example

▪ Help Woodlands
o Keep your hands to yourself
o Appropriate language and topics
o Don’t be the kid that takes away another boys

● Discipline
o 3 strike rule, 1) warning, 2)2nd warning, 3) sit with parents 4) Go back to

Woodlands
o (brochure available, available later)

Navigator Program overview
● 3 year program, grades 6-8
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● 3 Ranks, Recruit, Able, Ready
● Badges

o Work at each boy’s own pace, but proof needed for sign-offs
o 9 Required at end of year 3
o 100’s of Electives (to choose from)
o To get to highest rank Ready, will require 9 required and 3 electives
o Presented to boys 2x per year, in December, and

▪ Official Court of Honor (COH) in June
o Special badges

▪ Worthy Life

▪ Ridgeline

▪ Manhood Journey (every 3 Mon of each month)
● 7 Modules
● Explain set up to parents

o Purpose of the badges is to go on the Standard
● Community Service

o 15 hours require per year to get higher ranks
o Parents must enter into hours into TLC, but approved by leaders

● TL Events
o Official troop events on official calendar
o Unofficial events may be added via email/Group Me
o Need to attend 6 official (non-meeting) calendar events per year for rank

advancements (10 now, but more will coming)
● Meeting/Patrol Setup

o Meeting setup

▪ Teach about badges, kids work with each other

▪ Develop skills
o (2) patrols for year

▪ Mentor patrol, older boys help youngers

▪ Junior patrol
● Campouts

o Older patrol helps junior patrol
o (5) official campouts per year

▪ Locations will be issued by leadership TBD

▪ Leadership buys campsite and lets other know to secure site close by
asap.

▪ Only tent/under the stairs camping for boy to get credit towards camping
badge.

● Hit the Trail
o Hiking events
o Patriotic national events (Memorial Day)
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o Basketball/Ice Hockey/Baseball events
● Book Signoffs

o Any of (4) leaders can sign off in books, with proof

▪ No book signing during meetings, only before/after, with proof
o Mr. Mitchell can do data entry into TLC

▪ Data entry during manhood journey

▪ Entire badge must be completed for data entry
o No book signoffs during meeting

▪ Either before/after, with proof (photos from dads phone)
o Please don’t wait to last minutes or it will hinder your ability to get badges
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